W.D.C.A. 

Wisconsin Debate Coaches Association

Informed citizenship though critical thinking, research, and the presentation of ideas in an educationally competitive environment.

Minutes to WDCA Meeting, September 29, 2003

Greendale, Wisconsin

President Sharon Sharko called the meeting to order at 9 a.m. 31 schools were present with 51 people in attendance.

President Sharko began with officer’s reports starting with  the president’s report, but a point of order came from Ken Sajdak about additions and corrections to the minutes. The president indicated that this would be done in the secretary’s report. She then commenced her report and began by reporting on the high level of executive board participation, how there was a philosophical variety among the members, and invited all coaches to provide feedback to her during the course of the year. 

President Sharko reported that the WHSFA changed the date of their state tournament, moving it to January 9 – 10 at 

UW Oshkosh. Addressing the concern about debate numbers, she said that Milwaukee schools and new coaches  are participating. The president called for more outreach and outlined that she will be presenting at the WATG Convention, October 2 with a demonstration debate in an attempt to showcase debate to TAG teachers.

Past president, Mike Traas reported next. He noted that the calendar from spring has one change: Rhinelander will host November 21-22.  Next, he emphasized that CFL and WHSFA have a conflict over dates that will need to be remedied. 

He encouraged the membership to use the WDCA web site to save trees. Past President Traas presented the four limited topics. He ended by reminding everyone that his primary responsibility will be awards and scholarships, and he said that he would be mailing a postcard reminder in November asking for the submission of names.

President Elect, Randy Goodman reported on the workshop. She told the group that 247 students were in attendance with 50 in the advanced lab. She thanked everyone for their cooperation. WDCA was asked to consider the dates for the spring meeting and passed out a survey. The results came out in favor of a Saturday meeting for WDCA.

Treasurer, Mary Talsky reported that WDCA has a surplus in the treasury due to T of C success. She said that the executive board brainstormed about ways to spend the extra money including: an additional scholarship, more public relations, a WDCA lending library. The spring meeting will be a time to discuss these possibilities. She reported a $1000 donation to  the WDCA from a Cedarburg donor and reported that the treasurer has $7,000.

Secretary, Steve Gargo began his report by asking for additions and/or corrections to the minutes from the spring meeting. The minutes were corrected to state under New Business: WDCA voted to embrace the earlier open division proposal in spirit for the next T of C pending the working out of the language to be presented at the fall meeting.  The report continued by discussing registration, payment of annual dues, and a directory. Communication improvement was stated as the secretary’s goal for the next year with a blend of paper, electronic, web site and face-to-face discussion.

President Sharko next moved to committee reports, starting with the Judging Standards and Ethics Committee report from Roland Faas. He stated that the new coaches and judges session at the workshop was going to be a joint meeting. Next, he requested tournament hosts to set up tournament committees to iron out violations of the WDCA rules. The chairman then asked members to discuss differences face-to-face, but if an infraction can not be settled on the spot, an email with all of the information should be sent to him with both parties in the dispute asked to submit their version of the event. He asked for copies of ballots and any other information that would help, and he asked that the parties outline what was done at the site with respect to differences. He then will try to resolve the conflict  by discussing the issue with the parties involved. Last, Roland Faas demonstrated the new Judge’s Handbook.

Adam Jacobi inquired about guidelines for Ted Turner. Rollie said that the book is mainly about policy and also does not have information about LD. 

A discussion ensued about violations of the WDCA Adjudicator Procedures, Guidelines, and Ethics. Tag team was discussed and Roland Faas opened by asking for enforcement options and challenged the body to consider tighter sanctions for tag team violations. Tom Noonan said that current practice was that arguments involved in tag team are lost. 

The following points were raised during discussion of tag teaming: 

· Report the tag team to tab and forfeit the round

· Tournament director should warn the tag team and if they do it again, remove from tourney

· We should have better language in our rules

· Some WI teams go national where tag teaming is allowed

· If both teams want to do it and it is okay with the judge, we should allow it

· It is a gray area in our rules

· It is a reflection on the WDCA that will hurt the organization if we don’t make our rules apply

· People passionate about VSS do tag team and why change their nature because of other divisions in WI

Kevin Lennon moved that WDCA establish a committee to formalize practices which vary between VSS and V-4. Peg Erbes raised a point of order, and said the Bylaws Committee should to the study. Tom Noonan raised a point of order that it should be the Tournament Practices Committee. Before the chair made a ruling, Kevin Lennon withdrew the motion, but asked that VSS be represented on this study committee.

President Sharko then turned the floor over the chairman of the Handbook Committee, Nathan Hanson. He presented the taxes scheme used for WIA referees. Tim Scheffler, advised the WDCA that legally, independent contractors may be liable for worse tax liability with social security and income tax amounts at tax time. The matter will be further studied and brought up at the spring meeting. Nathan Hanson then indicated that the Handbook Committee will be re-named the Bylaws Committee.

New Coaches Committee chair, Marilyn Deppe reported that there were three new coaches in attendance and that their workshop session would provide them with information packets.

History Committee chair, Jim Sauer, told the meeting that the Internet website has the updated information.

Peg Erbes and Eric Van Ert reported for the Media and Communications Committee.  They called for a newsletter, minutes in a reasonable time, stationery for the WDCA, and proposed a mission statement. It was moved by Peg Erbes and seconded. Tom Noonan offered a friendly amendment accepted by the Committee. The WDCA voted unanimously to accept the mission statement as follows: 

Informed citizenship though critical thinking, research, and the presentation of ideas in an educationally competitive environment.

Per Erbes ended the report asking for logo ideas. Adam Jacobi volunteered to run the logo challenge through the WDCA website. 

Middle School Committee chair, Cheryl Bechtell reported that middle school participation has increased in the south.

Old Business

The revised calendar was accepted by a voice vote. Using the website for registration was encouraged and host schools were asked to contact Adam Jacobi

 A Ted Turner Proposal was carried  over from the spring meeting. Steve Gargo presented the proposal and accepted two friendly amendments. The coaches voted 30 – 1 to accept the following:

WDCA will offer Ted Turner Debate at the ^T of C following the precedent first established when LD became a recognized event at the 1999 tournament.

Ted Turner Debate will become an exhibition event at the 2003 T of C if it meets these criteria: 

1. There must be 5 qualifying tournaments during the season

2. A qualifying tournament will have 5 or more schools and 8 or more pairs of competitors

3. Teams will qualify for the Ted Turner division of the T of C by taking part in elimination rounds of a Ted Turner division at a WDCA sanctioned tournament. When elimination rounds are used, teams qualify on the following scale:

                    8 teams: finals = qualifiers

                   9 – 16 teams: semifinals = qualifiers

                  Over 17 teams: quarterfinals = qualifiers

                 In the event elimination rounds are not used, teams that win or tie the 1st place record, not to exceed 3 places        will qualify.

        4. Failing to meet the qualifying criteria, WDCA will set up demonstration Ted Turner debates between last round and the awards on Saturday of the T of C.

New Business

President Sharko called for bids for the 2004 T of C. South Milwaukee will be able to do 2005 in their new facility. A suggestion from Jim Sauer suggested that we use the Apostle Isles and have a combination debate tournament and a retreat was viewed as humorous. Sheboygan North, Waupaca and Madison Memorial came forward.

Marilyn Deppe asked that the date of the fall meeting get moved up one week, next year. Discussion ensued. The matter was referred to the Calendar Committee.

Tom Noonan presented the realignment of division proposal. Mary Knutson raised a point of order, that the previous session passed the proposal in violation of Roberts Rules of Order by not giving the association a six month notice of a change of bylaws. The chair accepted the point of order and the proposal for realignment was dropped. An appeal of the chair motion was defeated by a vote of 11 – 19 – 1. 

Announcements were made and the meeting adjourned at 11:10 a.m.

