Wisconsin Debate Coaches Association

Minutes

September 17, 2005

West Bend High School

Schools Present:  Slinger, Waukesha South, Bradley Tech, Fritsche MS, McDowell Montessori, Muskego, Wausau West, Milwaukee School of the Arts, Beaver Dam, Sheboygan North, Winneconne, University School of Milwaukee, Nathan Hale, Juneau, Neenah, Mukwango, Sheboygan South, Appleton North, James Madison Memorial, Appleton East, Marquette University High School, South Milwaukee, Rufus King, Hortonville, Madison West, Merrill, Cedarburg, Brookfield East, LaCrosse Central, Appleton West, Nicolet, West Bend

President Jessie Hager called the meeting to order at 8:20 a.m.

Officers and Committee Reports

President

The tournament schedule was presented.  Milwaukee Public Schools added tournaments to some Friday nights.  There were no conflicts with WDCA tournaments.  It was noted that all of the MPS schools hosting are in safe neighborhoods.

The dates for Cedarburg and South Milwaukee are to be switched, and the Cedarburg tournament may be held at Nicolet or Waukesha.

New additions were made to the calendar and it was noted that STOC will be held at South Milwaukee High School and not at Sheboygan South High School.

The possibility of a joint State tournament between the WDCA and WHSFA will be discussed before the spring meeting date.  The Executive Committee of the WDCA will meet with the WHSFA Advisory Committee and the President will report on progress, or present a joint proposal, at the spring meeting.

The Novice Limited Topics were presented.  A motion to accept was made and seconded.  The motion passed unanimously.

Past President

There have been few nominations for the Hall of Fame and Coach of the Year, but many coaches meet the characteristics.  The WDCA needs more nominations.  If you have time, please nominate a fellow coach.  The forms can be found on the website and sent to Nathan Hanson.  He will e-mail you and let you know he received the nomination.  

The Scholarship deadline is November 15th.

A proposal was made to change the bylaws, Section III, for duties of the Past-President to include “Will actively seek nominations for the WDCA Hall of Fame, WDCA Coach of the Year and the WDCA Scholarship.”
We will vote for a new Treasurer and President this year.  Please see Nathan if you are interested.

President Elect

Workshop numbers are up from last year.  There were approximately 130 participants in comparison to 100 participants in 2004.  There has been trouble finding presenters.  Adam Jacobi will begin recruiting presenters for 2006 during the 2005 workshop.

The website has been updated. There are now integrated forms.  There is a direct link that allows tournament directors to post tournament results online and post registrations for tournaments.  If you are unable to access the website, Adam can post information that is e-mailed to him.

Treasurer

There is currently a balance of $9,472.63.  There will be some expenditures for scholarships and presenters.  Ballots have been ordered.  If you are interested in the long ballot, let Eric Van Ert know and he will order more.

Anticipated income for the year includes State Tournament of Champions, Dues and Workshop Registrations.

Secretary

The minutes of the Spring meeting were accepted.

The directory was introduced and changes were given.  If there are any changes to the directory, please let Kristi Plamann know.  If you are registered on the WDCA website you can update your information and find information on other members.

If you are an assistant coach and would like to be on the WDCA mailing list, please e-mail Kristi your address information.

Tournament Practices & Procedures

STOC will be held at South Milwaukee High School.  Tom Noonan will serve as Tournament Director, Mike Trass will serve as Operations Director and Eric Van Ert will serve as Tournament Host.  The invitation will be posted on the website by November 1, 2005.

Tournament hosts will be able to enter tournament results on the WDCA web site.  Hosts will enter award winning teams and designating STOC qualifiers.  Tournament hosts must also complete and submit the “Invitational Results Form” along with a full set of tournament results to the STOC Tournament Director within one week of the tournament.  Failure to do this may impact sanctioning of the event the following season.

Tournament hosts may now post their own invitations on the WDCA website

Over the course of this year, the Committee will work on two specific tasks:

· A review of the Standing Rules in order to ensure accuracy and accountability in current STOC tournament practices

· Begin work on a STOC operations handbook in order to more specifically outline tournament managerial procedures

If you host a tournament, please welcome new coaches into your Tab Room.  Show them how to host a tournament and how a tournament works.

Tournament Directors are encouraged to learn and use new technology, like TRPC, the official program of the STOC.  A training session is to be offered at the fall meeting this year.

Judging Standards & Ethics

There is currently an electronic copy of the New Judges Handbook that can be accessed on the website.  Everyone is encouraged to read it.  There were some changes to the handbook.  Please let Jason Chapman know of any other changes.

Goals for this year include adding Lincoln Douglas and Public Forum to the handbook.  The committee would like to keep the handbook short, but include information on all areas of debate.

If you are hosting a tournament, please leave a copy of the handbook in the Judge’s Lounge so judges can read it over.

If you are hosting a tournament, you need to have a group of coaches ready for a Coaches Conference in the event of any judging issues.  If you hold a Coaches Conference, please let Jason Chapman or Bill McBride know what occurred.

Another goal of the committee is to end negative comments on ballots by judges.  Decisions should focus on the results of the round, not the judge’s own biases.  Communication is important between judges and students and between judges and the Tab Room.

If anyone has a copy of the New Coaches Handbook please let someone on the committee know.

Judges may join the WDCA and begin putting their paradigms online.  Soon the public will be able to access these.  

New Coaches

If you know of any new debate activity happening in your area, please e-mail someone on the committee, contact the new coach yourself and introduce the WDCA.  Please let the committee know if you will be the mentor for this new coach or if a mentor needs to be found.

A list of schools with new coaches was read and new coaches and assistant coaches at the meeting were introduced and welcomed.

History

Jim Sauer is compiling stories about the WDCA and debate in Wisconsin.  Please share any stories you have with him. 

Media & Communications

The committee is continuing to work with alumni relations and new judges and coaches.  

There will be a gift for judges at the STOC as a thank you.

The committee will work on notifying principals of STOC qualifications.

Tom Noonan was asked to develop a spot on the website that addressed what debate is like in college and define parliamentary debate.

The committee is creating a Quick-time movie, “Why Debate?”  They will be taping students at tournaments.  This movie will be on the website.

The committee would also like to see a section on the website of famous Wisconsin debaters.

The committee is working with people in marketing to develop a mailer encouraging schools to start programs, a general brochure for coaches to use and a poster has been made and is available.

Middle School

There is a slight increase in the number of Middle Schools participating in the WDCA, especially at the STOC.  Remember that Middle Schools are beneficial to High School programs.  Think about starting a Middle School program at your school.

If you are a tournament director, please offer a Middle School division.  Contact coaches if there are not enough teams for a division and the students need to move up to Novice.

Old Business

· The Addition of Public Forum – After discussion the body unanimously approved to try the adoption of Public Forum at the STOC with the same standards as Lincoln Douglas for one year.  Tom Noonan will modify the wording and send the changes to Adam Jacobi for the website.

· Ken Sajdak presented a motion to delete “Division sanctions by WDCA will be outlined in the Bylaws” out of the Bylaws and replace with “Divisions will be outlined in Standing Rules.”  After discussion about the implications of outlining divisions in the Standing Rules versus the Bylaws the motion passed with the necessary 2/3 vote of 19-6.   

· Ken Sajdak presented a motion to eliminate Section XV, concerning Sweepstakes awards, from the Bylaws.  After discussion the motion was moved and seconded.  The motion passed with a vote of 18-4-3.









· A motion was presented to eliminate “determining the style and quantity, the procurement” from Article III, Section V of the Constitution and changing the line to read, “The Treasurer will be responsible for the procurement and disbursement of the official Association Ballot.”  After discussion the motion was passed with a unanimous voice vote.  












New Business

· Nick Bubb announced the creation of a new website, Wisconsin Forensics Daily.  This web site will have articles on debate, coaches, pictures and tournament results.  It can be located at www.wiforensics.com.

· It was noted that WHSFA should be represented at the fall meeting.

· Tom Noonan reported on the success of the Marquette University Debate Institute.  New coaches will be receiving a CD with the camp evidence.

· WFCA will be hosting a Student Congress Exhibition.  Everyone is encouraged to have their students try Student Congress.

The meeting was adjourned at 9:48 a.m.

Respectfully submitted,

Kristi Plamann

Secretary

