Wisconsin Debate Coaches Association

Minutes

May 6, 2006
Crowne Plaza – Madison East Towne
Schools Present:  Madison West, Hortonville, Merrill, Rufus King, Fritsche MS, Bradley Tech, Slinger, Sheboygan South, Marquette, Appleton West, Appleton East, Waukesha South, Madison Memorial, Sheboygan North, Janesville Parker, Nathan Hale, West Bend, Nicolet, Mukwonago, LaCrosse Central, Brookfield East, Waupaca
Guests:  Chuck Malone and Kay Neal from WHFSA
President Jessie Hager called the meeting to order at 8:33 a.m.

Officers and Committee Reports

President – Jessie Hagar
· The tournament schedule will be approved at the Fall Meeting on September 23, 2006.
· Members of the WDCA and WHFSA met in March to discuss the possibility of a joint state tournament in 2006.  These proposals will be addressed during new business.  

Past President – Nathan Hanson
· The Hall of Fame Award was presented to Tom Noonan of Marquette University High School.  

· Elections were held for Treasurer.  Eric Van Ert, of South Milwaukee High School, was elected.

· Laura Maly, of Bradley Technical High School, was unanimously elected President.

President Elect – Adam Jacobi
· The idea of moving workshop duties to the President and having the President Elect assist was presented.  This will be discussed in new business.

Treasurer

· Eric Van Ert was not in attendance to present a report.  All indications are that the State Tournament of Champions turned a slight profit.  Tom Noonan, as tournament director, reported that fines for the state tournament were sent.  Please let Tom know if your fine has been resolved.
Secretary – Kristi Plamann
· Changes were presented to the Fall 2005 minutes and the minutes were approved.
Tournament Practices & Procedures – Tom Noonan
· Eric Van Ert was thanked for hosting the state tournament this past season.

· Hortonville is looking into hosting the tournament next season

· We are having difficulty getting schools to submit tournament results in a timely manner.  According to our Bylaws you can lose your weekend the next year for your tournament if you do not report your results.  Results can be entered in the website.  Do not consider your tournament complete until the results are entered.

· This year, some schools were late entering their information for the state tournament.  No fines were issued.  In the future registration deadlines must be met to keep things running.
· Fines were issued during the tournament.

· Over the summer this group will be working on the collaborative tournament with the WHFSA.

· Scholarship applications must be sent to the Past President by November 15th.  They will be issued at the state tournament.

· The invitation for the state tournament, with details and logistics, will be on the website by November 1st with entry information to follow.  The registration deadline will be Monday, December 4th at 3:00 p.m.

· Dues must be paid by December 1st to participate in the state tournament.

Judging Standards & Ethics – Jason Chapman
· Only one formal complaint was lodged this year and the situation was resolved.
· There were a few informal complaints at tournaments.  These were resolved on the spot.  Most complaints were the result of miscommunication.  This resolution process was good.  Please encourage everyone to address any issues immediately, as the issue could just be the result of miscommunication.  

· Bill McBride, co-chair of the committee, has retired.  The committee is looking for a coach from the northern part of the state to co-chair.  

· The website has the judge’s handbook available.  Please let the committee know of any comments.  

· Please tell judges to flow the entire round.  It can protect a judge if there are any issues after the round.

· Fill out all ballots completely, and remind your judges to do the same.  Remember to write positive comments with constructive comments.  As a tournament director, if you see short ballots, let the coach of that school know.

· Remind your judges to put their name and school that hired them at the top of the ballot, in case they need to be contacted.  Do not put Hired or the school where the tournament is being held.  

· If anyone needs a hard copy of the handbook, please let Jason know.

· At this time laptops are at the discretion of the tournament director.  There is no policy prohibiting them at the state tournament.  If you are hosting the state tournament, you may want to check with your administration to see if it is okay to use laptops that may try to access the internet.  There was discussion about the ethics of using laptops in rounds and the monetary issues that preclude some schools from owning laptops.  The issue was sent to this committee and they will report back at the Fall meeting.  If you have any ideas, please contact Jason.

New Coaches – Dan Hanson
· There have been a lot of coaching changes at schools around the state.  As new people are put into coaching positions, let Dan know so he can contact them, or let him know if you will be mentoring a new person.  Remind new coaches to attend the Fall Workshop and the New Coaches session at the workshop.
· Ken Sadjak suggested putting feelers out to college programs for coaches.  The Executive Board suggested putting together materials for colleges that have an Education program.  Kay Neal, of the WHFSA and head of the Communication department at the University of Wisconsin-Oshkosh, suggested contacting the Methods instructors in the English and Social Sciences departments to see if a coach can be a guest speaker.  Then we could answer questions from students and emphasize how coaching an extra-curricular can help land a job.  Adam Jacobi suggested focusing on how Public Forum and Lincoln Douglas debate can be an easier way to get involved in coaching.  Laura Maly noted an interest in working with local universities.  Contact the Executive Board if you have any ideas on this subject and it may be a goal for the Media Communications group.

History – Jim Sauer
· The History is still in the planning stages.  Progress will be reported in the fall.
Media & Communications

· Due to coaching changes, we may need a new chair for this committee.
· Thank you gifts were given to judges at the state tournament.
Middle School – Cheryl Bachtell
· There were four schools in the Middle School division at the state tournament.  

· With Bill McBride retiring, it is hoped that the Neenah middle school program stays strong.  There isn’t anticipated growth in middle school programs.  Please encourage middle school programs in your area.

· It was noted that our organization recognizes grades 6 through 8 as “middle school.”  Due to the number of schools that are creating K-8 programs, and thus not using the term “middle school,” as an organization we may need to redefine the grades in the Standing Rules.  A proposal may be made in the fall.

Old Business – Jessie Hagar
· Passed by a unanimous voice vote – Bylaws change to change duties of the Past President to include, “will actively seek nominations for the WDCA Hall of Fame, WDCA Coach of the Year and the WDCA Scholarship.”

· Passed by a unanimous voice vote – Bylaws change, under Treasurer’s duties, to eliminate “determining the style and quantity, the procurement” to “The Treasurer will be responsible for the procurement and distribution of the official Association Ballot.” 
· Passed by a unanimous voice vote – Bylaws change to move language associated with the Executive Committee’s involvement in STOC, including the sanctioning of divisions, from Bylaws to Standing Rules.
· Last fall Public Forum was an exhibition event and it met the requirements to be a division at the STOC.  Before the fall meeting changes will be made to the Standing Rules to add Public Forum as an event at the state tournament.  This will be voted on at the fall meeting.  The language will mirror Lincoln Douglas, minus the mutual preferencing.

New Business – Adam Jacobi
· Passed by a unanimous voice vote – Change the title of Standing Rules Article B to read, “Wisconsin State Debate Tournament – of the Wisconsin Debate Coaches’ Association and the Wisconsin High School Forensic Association”.  This was determined to be a cosmetic name change and good for publicity purposes.
· Passed with a majority voice vote – Change Article B, Sections XIII-A-5 and XIV-A-3 by eliminating, “obtaining 15 wins with 10 of those…” and replacing with “obtaining an even (.500) win/loss record or better at any two WDCA sanctioned tournaments.”  This was determined to engender more participation at the state tournament and would be easier for the tournament director to track and enforce.

· Proposal:  Change the Bylaws and Standing Rules to reflect new name and joint nature of the state tournament.  This needs a 2/3 vote to pass at the fall meeting.

· Passed by a unanimous voice vote – Change Standing Rules, Section XIV-A-3 from “each student of those teams” to “that team (comprised of the same four students)”

· Passed by a unanimous voice vote – Add in the Standing Rules, Section XIII-A-5 after “may qualify one four-person team” add “(comprised of the same four students)”, and after “two two-person teams” add “(each comprised of the same two students)”.

· Passed with a majority voice vote – Add in the Standing Rules, Section XVII-A-3 “Schools who have not qualified at least one Lincoln Douglas debater for the WDCA State Tournament of Champions, may qualify one Lincoln Douglas debater by that debater obtaining 15 wins at WDCA sanctioned tournaments with 10 of those wins in the entered division.

Note:  This wording will be added to the rules for Public Forum when written.

· Passed with a majority voice vote – Motion to have Tournament Practices and Procedures create a .500 rule within the Standing Rules for Public Forum.  This will be presented at the fall meeting.

· Passed by a unanimous voice vote – Change in the Standing Rules the title of Section XVI to Middle Level Division.

· Passed with a majority voice vote – Change in the Standing Rules, Section XVI-A from “school designated as a middle school or junior high school” to “schools that offer middle level grades”.  This was determined to better reflect the trend in education to name these grades middle level, not middle school or junior high.

· Discussion of the joint state tournament.  Nathan Hanson thanked Chuck Malone and Kay Neal for being present at this meeting.  

· The two organizations discussed the possibility of a joint state tournament.  The WHFSA has agreed to the WDCAs basic tournament and we can act democratically and make changes as we go.  The 2006 tournament will be a trial run.  

· This year the WHFSA will help the WDCA and add their awards to our own.    Best Affirmative team and Best Negative team have traditionally been Varsity awards for the WHFSA and they will continue to present these awards.  They will also provide certificated of participation that will go home with the students.  Tom Noonan will work with the WHFSA to determine awards.

· We will be sharing duties with Hospitality and finding pool judges.

· The same schools will probably be involved.  Kay Neal pointed out that a program needs to attend invitations to go to State.

· Schools do not need to join the WHFSA.  There may be proposals in the future for associate memberships.  Ken Sadjak noted that there was a suggestion in the past for the WDCA to encourage members to join at an associate level with the WHFSA.

· The WHFSA will still provide t-shirts and some financial resources.  They will be going to Herb Kohl and Russ Feingold to see if there is any subsidization that can happen.

· Proposed change to the Bylaws, Article III-Section I and Section II.  Section I would have the addition of “The President is the coordinator of the Fall Workshop.”  Section II would eliminate the line, “The President-elect is the coordinator of the Fall Workshop.”  Section II would add the line, “The President-elect shall assist the President with the coordination of the Fall Workshop.”  This will be voted on at the Fall Meeting.  It was noted in discussion that the Fall Workshop is the only job of the President-elect and the President does help with the workshop.
· Fall Workshop location needs to be determined.  It will be attempted to find a joint day with the WFCA meeting.

· Passed with a majority voice vote – Change to Standing Rules Section XIII-D-3-e and Section XVII-B-5-e from “high-high” pairing to “high-low” pairing in Round 6.  The same change for Round 6 of the State tournament will be made to Public Forum when written.

· Discussion about uncapping the number of teams you may bring to State, versus the WHFSA tournament.  This may be something to be discussed in the future.  Dan Hanson motioned for Adam to put together an ad hoc committee to discuss this issue.  Chuck Malone and Kay Neal expressed WHFSAs interest in the issue.  Adam saw this issue as being one for the TPP committee and examined following the State tournament.  Dan agreed and withdrew the request.  Adam will follow up on the idea.

· Tom Noonan announced that the Marquette University Debate Institute offers automatic scholarships of $100 for the State winners.  Please encourage your debaters to use this money.  There will be a Novice program this year.

· Dan Hanson announced that Mukwonago will be doing an in-house camp.  He will open this up to new coaches if interested.  Let Dan know and he’ll get them involved.  Adam Jacobi asked him to write this information up for the website.

· Nick Bubb announced that Wisconsin Forensic Daily will be hosting a Coaches/Judges Brewers’ game.  Check the website for possible dates.  Let Nick know if you’re interested and the dates that you’re free.

· Jason Chapman announced that Nicolet will be hosting a summer debate workshop.  It is a four week program with an optional fifth week.  It will end before MUDI and it is a commuter camp.

· Steve Gargo congratulated Jessie Hagar on picking the Novice topics early in August.  He found that it helped coaches focus.  Having this happen again during the 2006 season would be a great help to coaches.  Adam Jacobi mentioned that we may have to limit the resolution further for Novices.  The Executive Board will discuss and post as early as possible.

· Committee Chair Positions:

· New Coaches – Dan Hanson

· Judging Standards & Ethics – Jason Chapman & Neil Young

· Media Communications – Nick Bubb

· Tournament Practices and Procedures – Tom Noonan
The meeting was adjourned at 11:00 a.m.

Respectfully submitted,

Kristi Plamann

Secretary

