Wisconsin Debate Coaches Association

Unapproved Minutes

September 15, 2007

Brookfield East High School

Schools Present:  Bradley Tech, Appleton East, Madison Memorial, South Milwaukee, Winneconne, Wausau West, Brookfield East, Mukwonago, Rufus King, Marquette University High School, Nathan Hale, West Bend, Nicolet, Sheboygan North, Golda Meir, High School of the Arts, DuBois, Brown Deer, Janesville Parket, Homestead/Mequon, Kimberly, Cedarberg, Milwaukee School of Languages, Merrill, Slinger, LaCrosse Central

Guests: Kay Neal – WHSFA, Tom Noonan – Milwaukee Debate League/Marquette University

President Laura Maly called the meeting to order at 8:56 a.m.

Special Presentation

Tom Noonan presented information on the Milwaukee Debate League.  A video was presented about the league and questions were answered.  Tom would like to thank everyone for their time.  You can find out more about the Milwaukee Debate League at http://www.milwaukeedebate.org/
Officers and Committee Reports

President – Laura Maly

· Updates were made to the calendar.  The Fritsche Festival was rolled into the Nicolet tournament.  Merrill is potentially going to cancel their tournament if there isn’t enough response.  Mukwonago is going to move to October 27th.  Appleton North and Sheboygan North are splitting the weekend, with Sheboygan North offering switchside.  WSDT will most likely be held at South Milwaukee High School.

President Elect – Bill Batterman

· Brookfield Central is still looking for a coach.  If you have any individuals that may be interested, please contact Bill.

· The goals for the workshop, with possible adjustments, were discussed.

· It would be best to set the date and place now, if we will be holding a workshop.  This will help coaches plan and allow for more marketing of the workshop.  It would be good to have the date, place and tentative schedule at the Spring meeting.

· How can we best serve new and returning students and new coaches and judges?  What are the needs of teams?  

· Discussion occurred about making the sessions more interactive.  Novices seem to be served well, but returning debaters may need different options.  

· The stop-action debate has been popular in the past – It was suggested that MUDI students may be able to present stop-action debates in Policy (novices), Public Forum and Lincoln Douglas. 

· Bringing in a college debater for a session with advanced debaters may be beneficial, but it would need to be marketed earlier.

· It may be beneficial to provide something to the presenters about strategies to involve and engage the kids, so it’s not just a talking head at the front of the room.

· Is there a way to run the coaches’ meeting in a way that frees up coaches to run sessions?  The possibility was discussed of having coaches run the first few sessions and the meeting could be held during the stop-action debates.

· Any and all suggestions can be given to Bill, along with ideas for sessions and volunteers for presenters.  He would like to have things planned by spring.

· The possibility of a Saturday workshop in August was presented – it could be done in multiple places around the state. It could be geared for new coaches and advanced students.  Returning coaches could present sessions and/or mentor new coaches and judges.  The September workshop could be just for Novices.  Regional workshops may also help develop new programs. Advance notice to schools in the spring would be helpful.  The business meeting would be held on this August date.

· It would be helpful to have a few tournaments in the North and South that would be willing to hold judge training sessions.  There would be a session first round (taught by a retired coach) and then the individuals could shadow the rest of the day.  If you are interested in doing this at your tournament, contact Bill.

· The WSDT website is in the process of being created.  The invitation will be posted there, how to qualify, the list of qualified teams, a form to submit results, and electronic registration form and judging philosophies.  The importance of completing judging philosophies was stressed.  Teams will not be accepted if the judging philosophies are not submitted.  The philosophy form will be updated.  It’s only required for VSS, V4 and LD, but any judges may submit philosophies.

· There was a WDCA newsletter in the past.  Anyone interested in reviving this, please contact Bill.  The one newsletter that was created is on the website. The suggestion was made to produce an annual report, which would be helpful to show administrators, teachers, parents and recruit new programs.

Past President – Adam Jacobi

· Please submit nominations for coaching awards and student scholarships.  You may want to remind your seniors to start working on the scholarship now.  It’s due November 15th.

· The WDCA website is in the process of being moved to the WHSFA website.  This saves us money annually.  Tournament hosts will be receiving an e-mail on how to post invitations.  The WSDT site will be more interactive.

· The proposed Novice limited topics were presented.  Concern was expressed that the Mexico City Policy may be rescinded.  If this occurs, the first portion of that topic (before the “and”) will be deleted. It was moved to accept the topics and a voice vote unanimously approved.

· Ballots were distributed for next year’s debate topic.  Each school may vote once and ballots need to be submitted to Laura.  You can give her the paper copy or e-mail her your rankings.  You can also vote through NFL, NCFL and NDCA.  All votes do count – the national vote has been very close in the past.

Secretary – Kristi Plamann

· The minutes were accepted from the Spring meeting through a unanimous voice vote
· It was requested that all motions be worded before being presented and note where exactly you would like the change made in the Standing Rules or Bylaws.

Treasurer – Eric Van Ert

· We are fiscally strong.  Please pay dues, workshop fees and WSDT fees separately.  Please pay on time, specifically dues.  We need to tighten up on demanding fees be paid before the state tournament.

· There are ballots available.  There are no longer long policy ballots.

· Laura announced that the workshop will be $5 per student, please send that check to Eric.

Judging Standards & Ethics – Jason Chapman and Neil Young (not present)

· Jason attempted to start a few committees to address topics brought up at the Spring meeting.  There was very little response to these.  Jason passed around a sheet to sign up for these committees.  These committees will be done online through Yahoo groups.  He will send you information through e-mail.
· Grievance procedure – Neil is working on this, using the WFCA as a model.  Any suggestions need to be given to Jason or Neil.  This is a high priority and a proposal will be made at the Spring meeting. 
· Developing Judge training materials – in two weeks a demonstration debate will be taped at Nicolet.  This debate will be analyzed by a panel in a stop-action fashion.  They will also be trying to create some online learning tools.
· Examination for VSS judges has been discussed.  The original form has been scrapped, but no new ideas have been generated.  It was moved to table this idea until the Spring meeting.  The motion was unanimously passed with a voice vote.
· A Yahoo group was established to discuss a Novice evidence packet.  The NFL has been contacted so other states can be contacted to see how they help Novices.  It was moved to table this idea until the Spring meeting.  The motion was unanimously passed with a voice vote.
· Judge Handbook needs to be updated.  LD and PF need to be added.  If you are running a tournament, please take a few and put it in the judge’s lounge at your tournament.
· Please remind your judges to write supportive and educational comments.  Tab rooms are encouraged to hand back ballots to judges or coaches if judges are writing incomplete/short ballots.  If possible, include the pink ballot to coaches for their judges.  Tell your judges that the “School” section is for the school that hired them, and their name should go in the “Name” section.
· Judge expectations – judges should be encouraged to share their specific philosophies so students can adapt as much as possible.  Also, judges should be aware that there are some things students can’t adapt to (like Aff cases you do not like), so please be aware and accepting of this.  Judge expectations should be appropriate for the level of debate.  Gamesplaying is not accepted by the WDCA.
· Minimum speaker points are only regulated at State.  The new ballots do not allow for 1 and 2 points per area.  Tournament directors may want remind judges of what speaker point totals are appropriate.  Tournament directors may change speaker points to an appropriate minimum.
Tournament Practices and Procedures – Mike Traas

· Proposal A was presented to increase the judge requirement for Varsity 4 person:

· 1 qualified Varsity 4 person team = 1.5 judge(s)

· 2 qualified Varsity 4 person teams = 3 judges

· 3 qualified Varsity 4 person teams = 4 judges

· 4 or more qualified Varsity 4 person teams = per discretion of tournament director

       Judges will be treated as either full or ½ commitment for preferencing.

      This will be a change to the Operating Guide.  It was moved to accept this proposal      

      and passed with a unanimous voice vote.

· Proposal B was presented to “use secondary/supplemental preference for judging elimination rounds in the VSS division.”  This would allow for coaches in the Tab room to judge elimination rounds.  A new preferencing sheet would be given out Saturday morning.  You would just preference the new judges.  This will be a change to the Operating Guide.  It was moved to accept this proposal and passed with a unanimous voice vote.

· Proposal C was presented “To change the membership requirement for schools to be ‘a member in either WDCA or WHSFA to participate in the WSDT.”  A friendly amendment was made to add the phrase “in either WDCA or WHSFA” to Article C, Section 1 of the Standing Rules.  The motion was passed with a unanimous voice vote.
· South Milwaukee will most likely host the tournament.  We will need a host in the North next year.
New Coaches – Dan Hansen

· There are a handful of new coaches.  Brookfield Central is still looking for a coach.  Kimberly is looking for a long-term solution.  If you know for sure that a program is starting, contact Dan.

· Two letters were presented.  The first letter would be sent to schools with coaches that are retiring or leaving.  The second letter would be sent to Milwaukee Debate League schools, inviting them to join the organization.  The letters will be co-signed with WHSFA and sent from that office.

· Discussion occurred about helping new “old” coaches.  MUDI may be able to provide services with distance learning labs, or an online option, along with their coaching sessions.  These different options will be explored.

History – Jim Sauer 

· Coaches who have been involved for over 30 years are being interviewed and Jim will be talking to coaches to get their stories.  He will be presenting more information in the Spring.

Media & Communications – Nick Bubb

· New members are needed.

· Bill and Nick need assistance with Wisconsin Forensics Daily.  If anyone would like to contribute articles, photos or tournament results, Bill and Nick will show you how to post information yourself.  Contact them.  This site is not affiliated with any organization and can be useful for discussions.

· A place on the WSDT registration form will be added asking for local media information, so press releases can be sent to the local media and school administrators.  The committee would like to send press releases for teams that qualify students and those that win at the tournament.  Please complete this portion of the form.

· The committee would like to create a formal coach mentoring program, or provide materials for assistant coaches that may become head coaches someday.  If you are interested in mentoring someone or would like a mentor, please contact Nick.  He will try to pair people up regionally.

Middle Level – Cheryl Bachtell

· We maintained the same number of middle schools as last year.  There are some possible new programs out there.  Keep trying to encourage programs in your district.

Old Business

· Proposed rule change for WSDT qualification for JV and Novice Divisions.  Tim Scheffler explained that tournaments that have Novice and JV Switchside would be able to qualify teams for State, much like teams qualify in VSS.  Schools would need to qualify two “halves” to create a whole team for WSDT, so this would not change the state tournament.  This may allow for more teams to qualify.  It was moved to accept the proposal and passed with a unanimous voice vote.  The change will be made to the Standing Rules.

New Business

· State Tournament Judge Qualification:  Nick Bubb presented the problem of judges being required to hear six rounds on the topic.  This rule is not being universally enforced.  Discussion occurred about qualified judges who do not meet the requirement, or that by eliminating the requirement coaches may feel they can bring unqualified judges.  If we keep the policy it should be enforced.  It was moved to remove the phrase “In addition, varsity judges must have judged at least six rounds of varsity debate during the year, and all LD judges must have judged at least four rounds during the year.” From Article C, Section VI, Paragraph J (and later in paragraph M).  After discussion the motion was rescinded.

New motion to add “This minimum round requirement may be waived at the discretion of the tournament director.”  To be added in Article C, Section VI, Paragraph J.  The motion was passed with a voice vote and the change will be made to the Standing Rules.

· Judging at the State Tournament – independent judges are prevented from begin independent.  Nick Bubb presented the problem of a school hiring a judge that has no relation to the team that hired him or her.  These judges are independent, and technically should be able to judge any school.  Discussion occurred to add to the Standing Rules in Article C, Section VI, adding item N:  “Judges affiliated with another school may judge for another at the WSDT.  If this occurs, that judge may be considered as independent and may be allowed to judge the school that supplies the judge.  The Tournament Director reserves the power to not classify a judge as an independent and shall make appropriate calls related to objectiveness of unaffiliated judges.”  Motion was made to accept this proposal.  It was approved with a voice vote and the addition will be made to the Standing Rules.

· Create a “Debate Instruction” committee to develop educational materials and opportunities.  Laura Maly presented the possibility of opening up these jobs so they do not always fall on the Judging Standards committee.  An ad hoc committee will be created by Mary Ryan (mary_k_ryan@hotmail.com) from Cedarberg.  At the Spring meeting the details of this committee will be presented as an addition to the Bylaws and voted on by the association.

· Clarifying the duties of the officers.  There was a proposal made in the Spring of 2006 to change the duties of the President and President-Elect.  All of the officers’ duties need to be reviewed.  Nick Bubb, Bill Batterman and Kristi Plamann will form an ad hoc committee to look at the Standing Rules and Bylaws and present changes that should be made.  This will be done at the Spring Meeting.

· Jon Voss presented the possibility of using UW-Sheboygan campus for the WSDT.  Would this site be acceptable to both Northern and Southern schools?  Jon has connections to staff on the campus that would be responsible for the buildings.  Jon will look to see if there are any facility fees.  

The meeting was adjourned at 12:23 p.m.

Respectfully submitted,

Kristi Plamann

Secretary

