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Debate Tournament Check List

[  ]  ASAP
Building Permit.  Make sure you get enough rooms.  It is better to have too many than not enough.  You need a meeting room for the students such as the cafeteria, a teacher lounge for the judges, and a tab room with a copy machine nearby.

[  ] Three weeks.
Order your debate trophies.  You need trophies for each division for the first, second, and third place teams.

[  ]  Two weeks.
Send out your invitations.

[  ]  Two weeks.
Decide what food you are going to have for the students to sell and the judges to eat.

[  ]  Two weeks.
Hire two extra judges who will either work in the tab room or act as emergency judges. (You can’t hire people to serve food, etc. out of C.O. debate funds.)

[  ] One week.
Send notices to all your staff members on the tournament to make sure their classrooms are in order and things are put away.

[  ]  One week. Make sure you have enough ballots, folders, pencils, etc.

[  ]  Two days before tournament.  Double check with everyone especially the school engineer.

[  ]  One day before tournament.  Create your schedule and put it on disk.  Start putting your folder together.

[  ]  Hours before.   Photo copy your schedule.  More than one schedule for each division with different number of teams is desirable.

MPS Debate Tournament

Where:  Your school and address

When:  Date


Registration:  4:00 – 4:30 p.m.


First round:
5:00 p.m.


Results:
9:30 p.m. approximate

Registration:

School ___________________________________________

Coach ___________________________________________

School phone ______________________________  School fax ___________________

Home phone ______________________________
e-mail ________________________

Middle School Entries:

__ number of teams in “A” division.

__ number of teams in “B” division.

(Middle schools can not enter a team in “B” until they have entered a team in “A.”)

High School Entries:

___ number of teams in the Experienced Division

___ number of teams in the Novice Division.

RETURN FORM OR FAX ENTRY NO LATER THAN TWO DAYS BEFORE THE TOURNAMENT.

IN AN MPS ONLY TOURNAMENT, THERE IS NO ENTRY FEES.

How to put a debate schedule together

Sample schedule:

Room
Judge
Rnd I

Rnd II

Rnd III



A – N

A – N

A - N

101
1
2 –3

4 – 6

6 - 2

102
2
3 – 4

5 – 7

7 – 3

103
3
4 – 5

6 – 1

1 – 4

104
4
5 – 6

7 – 2

2 – 5

105
5
6 – 7

1 – 3

3 – 6

106
6
7 – 1

2 – 4

4 – 7

107
7
1 – 2

3 – 5

5 – 1

Here is a very simple seven-team schedule.  If you look at it, you should be able to figure it out.

· Judge 1 judges 2 – 3 the first round.

· The following round, affirmative team 2 goes against the next team in order, team 4.

· The final round, affirmative team 2 goes against the following team in order, team 5.

· As the teams debate, look at the judges’ schedule.  The teams also move up.  So judge 1 judges teams 2 –3 the first round, and second round the judge judges 4 – 6 in that order.

· In a seven-team schedule or smaller, you might find yourself in a situation where you have to have the judge judge the same team but in on the other side.

· In very small tournaments you might have to have the judge judge the same side.  If that is necessary, have the judge judge the same negatives but not the same affirmatives.  At least this way the judge will at least hear a different affirmative case.

Example of a small tournament:

 Room
Judge
Rnd I

Rnd II

Rnd III



A – N

A – N

A - N

101
1
2 – 3

3  - 5

5 – 3

102
2
3 – 4

4 – 1

1 – 4

103
3
4 – 5

5 – 2

2 – 5

104
4
5 – 1

1 – 3

3 – 1

105
5
5 – 2

3 – 4

4 – 2

In this schedule, look at the teams that Judge 1 cannot judge in the third round.  The judge can’t judge any rounds in which his/her own school is debating.  (However, judges can judge their own debaters if they are not teachers from the school or don’t know the students.  Try to avoid judges judging their own teams.)  So judge 1 should not judge 1 – 4  nor 3 – 1 the third round.  Nor should judge 1 judge 2 –5 nor  4 – 2 because that judge has already heard those affirmatives.  That leaves 5 – 3 as the only round this judge can judge.  Of course, this judge already judged the negatives, but at least it is against a different affirmative.

Different divisions:

Try not to use the same code for more than one division.  If a ballot comes in with team 11 – 13 and you used teens in more than one division, chances are you will mess up your results sheet or not know which division it is if the judges forgets to put the division at the top.

So if you have five divisions, use

1 –99

100-199

200-299

300-399

400-499

as your divisions.

Examples:

Room
Judge
Rnd I

Rnd II

Rnd III



A – N

A – N

A - N

233
101
102 –103
104 – 106
105 – 102 

Room
Judge
Rnd I

Rnd II

Rnd III



A – N

A – N

A - N

311
201
202 –203
204 – 206
205 – 202 

Two teams from the same school in the same division:

If there are two teams from the same school in the same division, that school will have to face itself if there are seven or less teams in the division.  But if there are more than seven teams, you can avoid  a school from facing itself.

Room
Judge
Rnd I

Rnd II

Rnd III



A – N

A – N

A - N

101
1
2 – 3

4 – 6

5 – 8 

102
2
3 – 4

5 – 7

6 – 1

103
3
4 – 5

6 – 8

7 – 2

104
4
5 – 6

7 – 1

8 – 3

105
5
6 – 7

8 – 2

1 – 4

106
6
7 – 8

1 – 3

2 – 5

107
7
8 – 1

2 – 4

3 – 6

108
8
1 – 2

3 – 5

4 – 7 

As long as you keep three teams between two teams, they will never face each other. The following teams will never face each other in the above schedule: 1 &5, 2 & 6, 3 & 7, 4 & 8.

Other suggestions:

· Have more than one schedule set for each division.  Chances are that some school will come in with less than the number of teams they registered.  On one page you can fit anywhere from two to four schedules depending upon the number of teams in a division.  Then announce which schedule you are using.

· If you have to adjust a printed schedule, just give the schedule for the first round. After the tournament has started, go back to your tab room,  redo the rest of the schedule, and have someone slip the adjusted schedule for rounds two and three under the doors of the rooms in which the debates are going on.  That way you will get the tournament going on time, and you are less likely to make mistakes on the rest of the schedule because you are not rushing.

· Always save the last number in a division for the last team showing up.  Or to put it another way, don’t let anyone draw the last number.  That way, if you discover a school has canceled a team at the last minute, you will not have to reassign the team who took that last number to a lower number in that division.

· If you have some very small divisions and want to get fancy, try switching judges in the third round between divisions.  That way you can avoid a judge judging the same negative team twice.

How to set up a tab room

Enclosed is a copy of a blank sheet you can use for tabulation.  You can make up your own.  Ken Sajdak of Waukesha South High School as set up a form for MS-Excel that some coaches have used if you have a bank of computers.

· Give the judges only one ballot rather than all three at once.  If you give them all three ballots, there will always be a judge that will sit on a ballot and go on and judge the next round without turning in the previous round ballot.  Then there is always the possibility that the judge will place all three ballots on top of each other and write straight through destroying the ballots underneath.

· Some tournament directors like to use “runners” or people who collect ballots on each floor.  I don’t like the system because often a ballot ultimately gets turned in without a decision or some other error.  I like the judges to bring the ballots directly to the tab room where we can see if there are any errors and correct them right away.

· Have someone at a table at the door of the tab room.  TAPE A SCHEDULE TO THE TABLE OF EACH DIVISION SO IT WILL NOT WALK AWAY.  As the results come in, do the following:

1. Check to see if the judge correctly judged the right teams.

2. Cross out the round on the schedule.

3. Check to see if the judge correctly filled out the ballot, in particular, gave a decision.

4. Don’t let the judge leave until you have done the above.

· You can either make out a folder for each school with all their team numbers on it or make out a folder for each team.  I like to make out folders for each team because it is easier to stuff the folders.

· Set up a table behind the table at the door with the result sheets taped to the table.  As each ballot comes in, record the results and turn the ballot upside down.  That way, who ever stuffs the ballots in the folders knows that they should not take a ballot off the results table unless they are upside down.

· You need to have a couple of calculators ready to go at the end in order to add up the speaker points.  Total as soon as a debater is finished with his/her third round. Don’t wait until everyone is done.

· GET HELP FOR THE TAB ROOM.  ASK FELLOW COACHES TO PITCH IN.

· At the end of each round, check your results sheet by counting the number of W’s against the number of L’s for each round.  They should be equal.  If not, you made a mistake.

· If a ballot is coming in slow, send someone to the room to check things out.

· Pray.

Division _______     Tournament ______________________________________       Date __________
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Determining Team Results

In the mock result sheets, three teams are tied with a 4 –2 record.  How do we break the ties?

1. Head-to-Head:  If two teams have the same record, did they face each other?  In the first round Nixon faces Happy Hill.  Nixon beats Happy Hill.  If these were the only two teams in the tournament with the same record, we would give Nixon first place over Happy Hill due to head-to-head competition.  However, at this tournament, there are three teams with a record of 4 –2.  How did they do against each other?

Round One:  Team 1 Aff over Team 2 Neg

Round Two: Team 2 Aff over Team 4 Neg

Round Three: Team 4 Neg over Team 1 Aff


         Team 1 Neg over Team 4 Aff

So each team beat one of the other 4 –2 teams which means we can not use head-to-head.

2. Strength of Opposition (side): The next criteria is to add up the total number of wins of the opposite side a school faced.

For team 1, they faced the negs of teams 2, 3, and 4; and the affs of teams 6, 5, and 4.

For team 2, they faced the negs of teams 3, 4, and 5; and the affs of teams 1, 6, and 5.

For team 4, they faced the negs of teams 5, 6, and 1; and the affs of teams 3, 2, and 1.

Here is each team’s strength of opposition:

Team 1:  

(neg 2) 2 wins + (neg 3) 1 win + (neg 4)  2 wins + (aff 6) 0 wins + (aff 5) 1 win + (aff 4) 2 wins = 8 pts.

Team 2:

(neg 3) 1 win + (neg 4) 2 wins + (neg 5) 1 win + (aff 1) 2 wins + (aff 6) 0 wins + (aff 5) 1 win = 7 pts.

Team 4:

(neg 5) 1 win + (neg 6) 1 win + (neg 1) 2 wins + (aff 3) 2 wins + (aff 2) + (aff 1 ) 2 wins = 10 pts.

So the order of finish is:

First: team 4  (10 pts)

Second: team 1 (8 pts)

Third: team 2 (7 pts)

3. Strength of Opposition (team total):  What would happen if two teams tied on side points?  The next criteria is the total points, both affirmative and negative, of the teams they faced.

4. Speaker ranks: If teams are still tied, add up the total ranks of all the speakers for each team.  The low point rank team wins.

5. Speaker points: Only if the teams are still tied does one go to the total speaker points of a school.

Determining speaker results

Many contests give out speaker awards based upon total speaker points for each position.

Forfeits:  How does one award points if a team faces another team that forfeits?  Look at the third round with affirmative 6 against negative 3.  Affirmative 6 has elected to forfeit so their debaters get no speaker points in the third round and can not win a speaker award.  For team 3 negatives we give them an average of the first two round for their speaker points in the third round.  So for the first negative on team three, Sally Taught had a 25 and a 27 for an average of 26.

Ties for speaker awards:  Most tournaments will not break ties for speaker awards.  However, if you want to, you can use rankings.  For example, William Tell of team 2 and Terri Stone of team 4 are tied for the best second affirmative with 78 speaker points.  But because Tell has a total of 4 for his rankings (remember lower is better) and Stone has a total of 5 for her rankings, Tell would be considered to be the top speaker in that position.

Division _V_____     Tournament ____Lakeview H. S.___________________       Date__10/10/00__

Round One

Round Two
         Round Three
  Totals

Team #    
School

Aff.
     Neg.
          Aff.
 Neg.
      Aff.
           Neg.           Side    
       Team 


	1
	Nixon H. S.
	W
	
	W
	
	L
	
	2-1
	4-2

(2nd) 8

	
	
	
	W
	
	L
	
	W
	2-1
	

	Speaker
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	

	1A Dick Trick
	23
	2
	
	
	19
	3
	
	
	26
	1
	
	
	28
	6
	

	2A Gerald Ford
	27
	1
	
	
	19
	4
	
	
	26
	2
	
	
	72
	7
	

	1N  Betty Ford
	
	
	24
	2
	
	
	21
	4
	
	
	21
	3
	66
	9
	

	2N  Nelson Rock
	
	
	24
	1
	
	
	22
	3
	
	
	19
	4
	65
	8
	


Round One

Round Two
         Round Three
  Totals

Team #    
School

Aff.
     Neg.
          Aff.
 Neg.
      Aff.
           Neg.           Side    
       Team 


	2
	Happy Hill H.S.
	W
	
	W
	
	L
	
	2-1
	4-2

(3rd) 7

	
	
	
	L
	
	W
	
	W
	2-1
	

	Speaker
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	

	1A  Mary Smile
	26
	2
	
	
	24
	3
	
	
	22
	3
	
	
	72
	7
	

	2A  William Tell
	28
	1
	
	
	26
	1
	
	
	24
	2
	
	
	78
	8
	(Speaker)

	1N  Yolanda Hill
	
	
	17
	4
	
	
	19
	3
	
	
	27
	2
	63
	9
	

	2N  Sammy Wills
	
	
	23
	3
	
	
	26
	1
	
	
	29
	1
	78
	9
	


Round One

Round Two
         Round Three
  Totals

Team #    
School

Aff.
     Neg.
          Aff.
 Neg.
      Aff.
           Neg.           Side    
       Team 


	3
	LakeView H.S.
	L
	
	W
	
	W
	
	2-1
	3-3

	
	
	
	L
	
	L
	
	WF
	1-2
	

	Speaker
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	

	1A  Tom Tuff
	18
	3
	
	
	22
	1
	
	
	23
	3
	
	
	63
	7
	

	2A  Andrew Weaker
	18
	4
	
	
	21
	2
	
	
	23
	2
	
	
	62
	8
	

	1N  Sally Taught
	
	
	25
	3
	
	
	27
	1
	
	
	26
	2
	78
	6
	(Speaker)

	2N Henry Tao
	
	
	24
	4
	
	
	25
	2
	
	
	24.5
	3
	73.5
	9
	


Round One

Round Two
         Round Three
  Totals

Team #    
School

Aff.
     Neg.
          Aff.
 Neg.
      Aff.
           Neg.           Side    
       Team 


	4
	Nader

Academy
	W
	
	W
	
	W
	
	2-1
	4-2

(1st) 10

	
	
	
	W
	
	L
	
	W
	2-1
	

	Speaker
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	

	1A  Eric Wells
	30
	1
	
	
	30
	1
	
	
	25
	2
	
	
	85
	4
	(Speaker)

	2A  Terri Stone
	26
	2
	
	
	29
	2
	
	
	23
	1
	
	
	78
	5
	(2nd Spk)

	1N  Solomon Juneau
	
	
	24
	2
	
	
	24
	2
	
	
	21
	3
	69
	7
	

	2N  Vince Korte
	
	
	26
	1
	
	
	24
	4
	
	
	19
	4
	69
	9
	


Round One

Round Two
         Round Three
  Totals

Team #    
School

Aff.
     Neg.
          Aff.
 Neg.
      Aff.
           Neg.           Side    
       Team 


	5
	G.W. Bush High
	L
	
	W
	
	L
	
	1-2
	2-4

	
	
	
	L
	
	L
	
	W
	1-2
	

	Speaker
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	

	1A  Tommy Thompson
	21
	3
	
	
	23
	2
	
	
	25
	4
	
	
	69
	9
	

	2A  Jesse Ventura
	18
	4
	
	
	25
	1
	
	
	26
	3
	
	
	69
	8
	

	1N  Newt Nut
	
	
	24
	3
	
	
	18
	3
	
	
	27
	1
	69
	7
	

	2N  Tony Tiger
	
	
	20
	4
	
	
	15
	4
	
	
	21
	4
	56
	12
	


Round One

Round Two
         Round Three
  Totals

Team #    
School

Aff.
     Neg.
          Aff.
 Neg.
      Aff.
           Neg.           Side    
       Team 


	6
	Gore H. S.
	L
	
	L
	
	LF
	
	0-3
	1-5

	
	
	
	W
	
	L
	
	L
	1-2
	

	Speaker
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	Pts
	Rnk
	

	1A  Bill Clinton
	23
	3
	
	
	22
	2
	
	
	X
	X
	
	
	X
	X
	

	2A  Buda Temple
	22
	4
	
	
	19
	4
	
	
	X
	X
	
	
	X
	X
	

	1N  Monica More
	
	
	25
	2
	
	
	27
	4
	
	
	22
	4
	74
	10
	

	2N  Jessica Will
	
	
	27
	1
	
	
	28
	3
	
	
	24
	1
	79
	5
	(Speaker)
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