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Standing Language Proposals

Summary of Requested Items from the Spring Meeting:

1. Eliminate Middle School Division from the State Tournament

2. Revert back to previous language regarding tournament director

3. Formalize local leagues/conference 

4. Unworkable judge preference language for WSDT

Below are the specific language changes associated with each motion.

Motions:

1. Eliminate Middle School Division at WSDT

· Article C, Section I – revise the division list to the following: “Policy Debate: Varsity two-person, Varsity four-person, and Novice; Lincoln Douglas Debate; and Public Forum Debate.”

· Delete Article C, Section XIV Middle School Policy Debate in its entirety. 

· Add to Article C, Section XIII Novice Policy Debate, Paragraph A, Qualification Procedures the following language as item number 4. “4. Middle Level Schools who have not qualified at least one team for the Novice Policy Division, may enter one team in the Novice Division at the Wisconsin State Debate Tournament.”

· Renumber the current item number 4 to number 5.

· Delete all other references to the Middle School Division


2. Eliminate the Independent Tournament Director
· Revise Article C, Section II – Tournament Director and Organization, Paragraph A to read as follows:

The Wisconsin State Debate Tournament will be run by a three-person committee consisting of an independent Tournament Director, who is the Chair of the Tournament Practices and Procedures Committee, to be approved by the Executive Committee with consultation from the Wisconsin High School Forensic Association, the Host, and the Operations Director, who will be the chair of the Tournament Practices and Procedures Committee is appointed by the Tournament Director with consultation from the Executive Board and the Wisconsin High School Forensics Association. The Tournament Director may name members of the Executive Committee, members of the Tournament Practices and Procedures Committee, or former WDCA/WHSFA coaches to assist in running the state tournament. Individuals named to the state Tournament Committee should be published two weeks prior to the tournament and will be approved by the Executive Board.

· Revise Article C, Section II – Tournament Director and Organization, Paragraph B – Tournament Director as follows:

The responsibilities of the Tournament Director shall include: recording and verifying all qualifiers and entrants; coordinating and distributing all tournament information, including judge preference statements; making tab room assignments; covering tab room workers’ judging assignments; coordinating and conducting the awards ceremony; publishing results; running the computer operation securing a computer program to do adequate and independent scheduling of rounds and judges in the two and four speaker divisions; obtaining and organizing a qualified and adequate judge pool for preliminary and elimination rounds; verify judge qualifications (experience, years out, number of rounds, etc), and in consultation with the tournament committee, making adjustments to individual assignments where necessary; coordinating and centralizing all postings; coordinating all results; maintaining a round by round “paper trail”; and disk backup of pairings and results; etc

· Revise Article C, Section II – Tournament Director and Organization, Paragraph D – Operations Director as follows:

The responsibilities of the Operations Director include ordering awards, recording and verifying all qualifiers and entrants; coordinating and mailing all tournament information, forms, judge qualification/strike forms; assisting with the judging pool; assembling a panel for elimination rounds; screening judge qualifications (experience, years out, etc.) for appropriate pools; etc running the computer operations (securing a program to schedule rounds and judges), coordinating and centralizing all postings; maintaining a round-by-round paper trail and back up of pairings and results; etc.

3. Incorporate Local Leagues and Conferences into the qualification procedures
· Add to Article C, Section I – Eligibility:

Teams may use local league or conference competitions to satisfy one qualification leg, provided teams satisfy the remaining qualification requirements. Local league or conference competitions must submit their results to the Tournament Director, in order for schools to claim a leg from these competitions. 

4. Unworkable Judge Preferencing Guidelines
· Add to Article C, Section XII – Varsity Divisions a new paragraph, (paragraph D) that reads as follows:

D. Judge Preferencing – when a school compromises 40% of the teams in any division and the tournament director determines that judge preferencing for that division to be unworkable, the tournament director, with the approval of the executive board, may replace judge preferencing with a judge strike system for that division at the Wisconsin State Debate Tournament.

