Wisconsin Debate Coaches Association

Minutes

September 23, 2006

Ripon College

Schools Present:  Appleton East, Appleton West, Rufus King, Hortonville, Brookfield East, Sheboygan South, Appleton North, Nicolet, Slinger, Mukwanago, Madison Memorial, Sheboygan North, Bradley Tech, Cedarburg, LaCrosse Central, Nathan Hale, West Bend, DuBois, Milwaukee High School of the Arts, Janesville Parker, Merrill, Muskego, Winneconne, Wausau West, Golden Meir

Guests:  Chuck Malone - WHFSA

President Adam Jacobi called the meeting to order at 8:50 a.m.

Officers and Committee Reports

Secretary – Kristi Plamann

· Changes were presented to the Spring 2006 minutes and the minutes were approved.  

President – Adam Jacobi

· The tournament calendar was reviewed and updated.  An updated calendar can be viewed at www.wdca.org. 

· It was suggested that tournament hosts add a sentence to their invitation inviting forensics competitors to compete in Public Forum.  The other alternative is to call your tournament a “Speech and Debate Tournament.”  This will help schools use forensics funds to pay for debate.

· Nick Bubb announced that the Sheboygan North tournament will be a fundraiser for a student on the team.  In lieu of awards, money will be donated.

President Elect – Laura Maly

· The workshop numbers were strong this year:

· Advanced Lab = 11

· Experienced Policy = 27

· Novice Policy = 40

· Lincoln Douglas = 7

· Public Forum = 8

Past President
· Congratulations were sent to Past President Jessie Hager on her newborn.  

· Coaches should remind seniors about the WDCA scholarship.  Applications for all WDCA awards can be found online.

Treasurer

· Eric Van Ert was not in attendance to present a report.  

President  - Adam Jacobi

· Tom Noonan has stepped down as State Debate Tournament Director.  Mike Traas has agreed to be the new State Director.

Tournament Practices & Procedures – Mike Traas

· The Wisconsin State Debate Tournament (WSDT) Operations Guide was reviewed.  Any suggestions for additions or changes can be given to Mike.

· The qualification for WSDT were reviewed.  Teams still have to win a tournament, or tie in a win to qualify.  In the Spring the 10/15 rule was changed to a .500 record for a four-person team competing at two tournaments (and you do not have a team in that division).  A new back-door policy was created for Public Forum and Lincoln Douglas.  

· Motion passed to accept the Operations Guide as the Operating Guide for the WSDT and add it to the Standing Rules as an appendix that will act as a reference for operating the State tournament.

· WSDT will be held at Hortonville High School this year.  We will try to start early on Friday.

Judging Standards & Ethics – Jason Chapman

· Welcome to Neil Young, who will join the committee representing the Northern region.

· During the 2005-2006 season there was only one formal complaint.  Informal complaints occurred, but were taken care of on site.  Most complaints were the result of miscommunication. When you have an issue at a tournament, please ask someone from the Ethics committee to mediate and talk through the issue.

· During the 2006-2007 season the committee will be looking into an official computer policy.  Currently they are looking at the NFL policy, which is in development.  Mike Traas reported what was discussed at the NFL’s meeting in August.  It appears as though the NFL will allow computers in policy and LD, but evidence must be available in hard copy.  Wireless issues should work themselves out, especially if schools do not have their wireless network accessible.  The recommendation was made by the committee for coaches and judges to watch for wireless communication during a round.  Throughout this season we should watch laptops being used and let Jason and Neil know our feedback.  They will make a recommendation in the Spring.  For now, computer use is at the discretion of the Tournament Director.  Please let teams know in your invitation.

· Steve Thompson made the following motion, “Until this season is over, computers can be used in the round.”  The motion was seconded.  An amendment was made to modify the motion to read, “Until this season is over, computers can be used in the round for non-wireless purpose.”  The amendment passed (21-3-1) and the motion failed (10-10-5) for lack of a majority.

A form will be available on the website to provide feedback about this issue.  Adam will also start a discussion on the Forum.

· Material was added to the handbook for Public Forum and Lincoln Douglas.  If you need a hard copy of the handbook, see Jason.

· Friendly Reminders: Continue to focus on positive comments on ballots.  WSDT has a minimum speaker point amount, but tournaments have their own discretion.  Please flow the entire round.  Please make your judging preferences clear.  Coaches, please talk to your judges and provide these reminders. 

New Coaches – Dan Hanson

· Dan introduced the new coaches from the Milwaukee Urban Debate League and around the state.  Please help new coaches.

History – Jim Sauer

· Jim will present a formal report in the Spring.  He is currently working on a history of narratives from retired coaches and is looking for narratives from new coaches.

Media & Communications – Nick Bubb

· Nick is looking for people to volunteer for this committee

· The committee is working on continuing involvement for students who graduate.  He is going to ask tournaments to make a comment during awards.  He’ll have prepared statements available.

· The committee will be promoting the new state tournament.

· New ideas for the website will be presented.

Middle Level – Cheryl Bachtell

· Middle Level programs outside of Milwaukee are scarce.  Keep trying to get schools involved.

Old Business
· Passed unanimously for changes to be made to the Bylaws and Standing Rules for all references to STOC to be changed to WSDT.

· Passed unanimously for the 10/15 rule in Lincoln Douglas be changed to a .500 record at two tournaments for up to two debaters.  This will be same in the new Public Forum rules.
· Contact Eric Van Ert for ballots. 

New Business – Adam Jacobi

· The Novice Limited Topics were reviewed and discussed.  

· Motion to change the fourth topic – “By requiring participation in Learn and Serve America for High School graduation.”  Seconded.  Motion failed by a voice vote.

· Motion to change the fourth topic – “By requiring participation in Learn and Serve America sponsored service learning programs for graduation.”  Seconded and Passed (11-4-9)

By a voice vote, the updated Novice Limited Topics passed.

· We need a location to host WSDT 2007.  The Tournament Director will come up with a basic list of requirements a tournament host needs.  Please e-mail Adam or Laura if you are interested in hosting.

· Middle Level Division – If there are no identified Middle Level teams outside of the Milwaukee area by November 1, a state tournament will be held in Milwaukee.  The Standing Rules are ambiguous enough to allow for that move.  There was no objection to the idea.

· Is there interest in coaches who belong to both WDCA and WFCA to ask WFCA tournaments to host LD and Public Forum and follow WDCA guidelines for tournaments.  Students could qualify in the spring for the WSDT the following December.  A proposal to add this to the Standing Rules will be presented in the Spring.  The logistics of this proposal were discussed, including partners graduating and moving districts.  It also may decrease the incentive for schools to get involved in the WDCA season.

· Setting the schedule for tournaments at the Spring Meeting is becoming a necessity.  A motion was made by Steve Gargo to be more proactive in scheduling tournaments.  A voice vote approved, with one objection, the following changes to the Standing Rules, Article B, Section I, 1-3:

· 1. The tentative schedule will be set at the WSDT.  A school may keep their “traditional” weekend.  “Traditional” weekend if defined as a weekend in which tournament is actually hosted in the immediately preceding year.  This does NOT refer to previous/past years.

· 2.  Schools should get contracts for their building(s) by April 15.

· 3.  The schedule is set at the spring meeting and posted on the Web site.

· Judge eligibility for LD at WSDT was discussed.  A motion was made for “Head and assistant coaches of debate will be exempt from minimum round requirement for judging in varsity divisions for the WSDT.”  Passes unanimously and will be added in the Standing Rules for VSS, V4, LD and PF.

· Motion made to eliminate mutual preferencing for Public Forum in the Standing Rules.  Seconded and passed.

· Motion made that “the only requirement for Public Forum judges be that they have a High School diploma or High School equivalent.”  A friendly amendment was made to have the motion read, “Remove requirements for judges in Public Forum.  Provide one qualified judge for every two Public Forum teams.” The intent of the motion is that Public Forum judges do not have to have round requirements.  The motion passes with a unanimous voice vote.

· The question was asked if sides were set in Public Forum at WSDT.  Mike clarified that sides are not set.  If teams have hit, the sides are set and they flip for speaking order.  It was noted that the NFL requires a flip every round for sides, even if the teams have hit.  Standing Rules for Public Forum will be written with language that says teams who have hit use the coin flip for every round.  

The meeting was adjourned at 11:38 a.m.

Respectfully submitted,

Kristi Plamann

Secretary

