Wisconsin Debate Coaches Association

Minutes

April 28, 2007

Rufus King High School

Schools Present:  Rufus King, Bradley Tech, Hortonville, Merrill, Nicolet, Mukwanago, Golda Meir, Waupaca, Madison Memorial, South Milwaukee, Brookfield East, Appleton East, Marquette, Neenah, Waukesha, Muskego, West Bend, Cedarburg, West Allis, Nathan Hale, DuBois, Hamilton, Sheboygan North, Janesville Parker, MacDowell Montessori Middle School

Guests: Hans Gruenwald (UW-Oshkosh), Mike Bauer (UW-Madison), Scott Stuart (UW-Madison)

President Adam Jacobi called the meeting to order at 12:40 p.m.

Officers and Committee Reports

President – Adam Jacobi

· The 2006-2007 season was successful, with new coaches holding tournaments.  Some divisions were smaller around the state, but growth looks encouraging.

· Jessie Hager, Past President, could not be here.  The Hall of Fame Award was awarded to Mike Traas, from Appleton East High School.  Mike was recognized for his support of debaters and coaches around Wisconsin throughout his career.

· There is a proposed calendar for the fall.  The organization is looking for a host for WSDT.  Approximately 120 rooms are needed for the tournament and ideally the tournament would like to begin earlier Friday afternoon for VSS.

President Elect – Laura Maly

Secretary – Kristi Plamann

· One name change was made to the Fall Minutes.  After the change the full body approved the minutes.

Treasurer – Eric Van Ert

· The organization is currently fiscally strong.  Ballots for next year have been purchased and WSDT ran in the black.
· Ballots for next year have been purchased.  Public Forum ballots are currently not available.  Adam Jacobi distributed a possible Public Forum ballot, along with revised Policy and Lincoln Douglas ballots, for discussion.  The intention is not to phase out the old ballots, but to phase the new ballots in.   It was moved and seconded to approve the Public Forum ballot for printing and being available for next season.  It was discussed whether to have individual speaker points, which would be a deviation from the NFL rules.  More room for individual comments was suggested.  Adam will increase that area and move the Reason for Decision down.  The motion was unanimously passed.
· The Policy and Lincoln Douglas ballots were reviewed and suggestions for changes were made.
· A spreadsheet of payments made by each school was shared.  He also keeps a copy of all the checks he receives.  There were 43 dues paying schools.  Any outstanding bills need to be submitted to Eric.  It works out well if you pay dues, workshop fees and WSDT fees in three separate checks.
Tournament Practices and Procedures – Mike Traas

· Thanks to Kristi Plamann for hosting WSDT this past year.  Thanks to Chuck Malone and Kay Neal from WHSFA.  The unified tournament went very smoothly and Chuck noted that the combination gives both organizations more power.  There are changes to be ironed out.

· Mike has agreed to be the Tournament Director next year.  He, Laura Maly and Chuck Malone will meet over the summer to discuss combining the Varsity Four-Person awards, align tie-breaking procedures (Mike will present an official proposal at the fall meeting) and discuss how WHSFA can be compensated for their participation in the tournament (Mike is suggesting that schools that don’t belong to WHSFA, who qualify in a WHSFA sponsored event, pay a slight additional registration fee.  This will be proposed at the fall meeting).

· In the Operations Guide there are a few things missing.  There needs to be a clear determination on how elimination rounds are determined.  This will be discussed in New Business.  

· There are still problems in reporting results of tournaments.  Yet again it was stressed that all Tournament Directors need to report their results to the State Tournament Director within seven days of their tournament.  Technically, the WDCA cannot sanction tournaments that do not follow this rule.

· Varsity Four-Person has a one judge per team requirement.  It makes judge preferencing very difficult.  Mike proposed increasing the requirement to 1.5 judges per team, or 3 judges per 2 teams.  This increases the pool of judges, so the tournament does not need to use the VSS pool.

· Mike also proposed having new judge preferencing during the elimination rounds at WSDT.  This would allow judges who are otherwise obligated during the tournament to judge during the elimination rounds.  This provides a deeper pool for elimination rounds.

Judging Standards & Ethics – Jason Chapman and Neil Young

· There was only one formal complaint during the season.  It was determined that there was no violation of WDCA rules.

· There is still an issue with judges who have limited comments on ballots.  The committee is recommending that Tournament Directors and tab room personnel hand ballots with limited comments on it back to the judge so they can add more.  It can be stressed how educational comments help coaches.

· No flow judges are another issue.  Judges are expected to flow the entire round.  Not flowing is not appropriate.

· Rude or demeaning comments are unacceptable, specifically in Novice.  Please do not hold Novices to the same standards as Varsity.  Encourage debaters with constructive comments.  Please be aware that lower than normal speaker points should be explained on the ballot.

· Some judges appear to have inadequate knowledge of debate rules.  For example, tag-teaming does not mean an automatic loss of the round.  Any preferences you have as a judge that are out of the norm should be conveyed to the debaters.  Please read the judges handbook every year. 

· The computer policy will be discussed in New Business.  There was one complaint this year, but no rules violation was found.  The recommendation is made that we should allow computers in round, but computers may not be connected to the outside world and all evidence should be available on paper for review by the opposing team.  If a judge would determine that the team is communicating outside the round, the judge would bring this to the attention of the tournament director and the team would lose the round.  If a piece of evidence is not available in hard copy, that point would be lost.

· For the 2007-2008 season the committee will begin to establish a judge certification program.  Judge problems are not going away and it is having an impact on the activity.  A variety of proposals were suggested.  A committee will be created to discuss these ideas.  Jason would like to have a mix of judging styles represented on the committee.  We will vote to form the committee in New Business.

· It is proposed that all VSS judges at the 2007 WSDT must pass an online test before judging.  It would be a chance to test this idea, and commit to having a program for judges for the 2008-2009 season.  This will be discussed in New Business. 

New Coaches – Dan Hansen

· A letter will be sent to schools where coaches are retiring, letting the administration know that the WDCA is here to help with their new debate coach.  This will hopefully act as a reminder that they need to keep a debate coach in their school.

· A letter will be sent to the Milwaukee Debate League extending an invitation to attend our Fall Workshop, with the hope that they will join our organization.

· The New Coaches program at the Fall Workshop will be extended to include coaches that are early in their careers, not just their first year.  Please let Dan know if there are any specific topics you would like covered.  He would also like to cover resource sharing.

· The amount of materials that are sent to new coaches will be increased.  He will be looking into this.  If there are any materials that you’d like to share, please contact Dan.

· Kimberly has a new coach.  Any new faces and places should be forwarded to Dan so they can be introduced at the fall meeting.  Cedarburg and Sheboygan North will have new coaches next year.

· It was suggested that we send letters to administration and activities directors at schools that hire new coaches so they can share information about the WDCA with the new coach.

· Clif Morton, formally of Hortonville, has offered his services to talk to schools who are potentially thinking of starting programs.

· Heidi Christensen, of the NFL, may be available to talk to schools that need to be encouraged to start programs.  

History – Jim Sauer (not present)

Media & Communications – Nick Bubb (not present)

· Adam thanked Nick for his work with the Wisconsin Forensics Daily website which has facilitated dialogue on a lot of today’s topics.

Middle Level – Cheryl Bachtell

· It looks like there may be three new middle level programs next year.  As always, encourage your school to start a middle level program.  If you want to build a strong high school program, start in middle school.
· Adam noted that the NFL recently published a series of books that are geared towards grades five through nine.  These can be a great resource to help middle level students and new debaters and coaches.  They cover the gamut of all types of debate.  The publisher is Rosen Publishing, in conjunction with the NFL.  NFL members get a discount.  
Old Business

· There was no old business from the Fall Meeting.

· Nominations were taken for Secretary and President.  Bill Batterman, from Marquette, and Dan Hansen, from Mukwango, were nominated for President.  Bill Batterman was elected President-Elect.  Kristi Plamann, from Hortonville, was nominated and elected as Secretary.

· Adam thanked everyone for their assistance and support during his time as President and introduced Laura Maly as the new WDCA President.

New Business

· There were no changes to the calendar.  The Milwaukee Urban Debate league tournaments have presented some concern to WDCA tournament hosts.  Laura shared that the MDL will be setting their calendar after looking at ours.  They will not have tournaments that compete with Milwaukee tournaments.  It has been suggested that the MDL tournaments move dates every year, so there isn’t the same competition each year.  One of the goals of the MDL is to move teams into the WDCA eventually.  MDL has been invited to come to our meeting.  When the MDL tournaments are determined they will be posted on the website, or a link to the calendar will be provided.  Those who are members of the WDCA and MDL will voice concerns to the MDL.
· There will be no action now on WHSFA and WDCA tournament concerns.  That will be presented in the fall.  Chuck Malone, of the WHSFA, stated in the Executive Board meeting that he will suggest WDCA members that can be part of the Debate Advisory Board of the WHSFA.
· Jason Chapman started the discussion of changing the four limited novice topics to a standard novice case(s) and evidence.  He noted that at first he was very against this idea, which is used in the MDL, but discovered that limited evidence has encouraged better debate.  There was more clash at the Novice level because the focus was more on skills and analyzing arguments.  The students felt more comfortable.  There is still a lot of preparation that can be done.  There is the suggestion that we could begin with a limited evidence packet and then open the topic up later in the season.  This may help new coaches and new teams.  It also may help those facing budget issues.  It was also noted that it can help new judges to flow better, and students that become bored with the evidence packet can be moved to higher levels of debate.  Middle school coaches feel that these packets will kill middle school debate.  The students need to research and be able to think outside the box, within the four topics.  Negatives may have an unfair advantage because they can block arguments for the Affirmative case.  It was suggested to present a plan text and provide starter evidence, or the opposite, provide the evidence and create your own plan text.  The evidence packet may limit researching.  It was suggested that the four novice topics could be limited more and a starter set of evidence provided.  Additionally it was noted that negatives should be given starter evidence and a disadvantage story to work with.  The question was asked why this idea is needed.  It was noted that clash is an issue in Novice debate.  Mike Traas proposed that Jason Chapman put a committee together to create a packet and explore this issue further.  Iowa uses a program similar to these ideas, so asking questions of those coaches may be helpful.  It was also noted that we announce our limited topics very late.  It would be helpful to have those topics earlier so we can begin preparing Novices earlier.  Jason Chapman motioned that we form an open evidence committee to put together a sample packet for this year and investigate what other states do, begin a discussion on Wisconsin Forensics Daily, and create a sample packet from the Nicolet debate camp evidence.  It was seconded.  Adam Jacobi noted that if we want to integrate MDL into our system we may want to use their packet, and there is a Novice Limited Topic committee that could handle this issue.  Jason felt it should be a separate committee. The motion passed with a voice vote.
· Judge qualification issues were discussed.  It was determined that this will be a process that takes a few years to implement fully.  Jason Chapman made a motion to create a judging qualification committee to begin putting together a Varsity level test for judges and look at training tools for the future.  The test will be used to qualify Varsity level judges at the WSDT.  It was questioned if a new committee was needed for this, but Jason noted that he would like to have a wide variety of voices representing a variety of judging styles on the committee.  Adam noted that Jason could just appoint people to his committee to explore this issue.  An advisory motion was made to present plans for a sample test, training video and manual (a complete package) at the fall meeting – a judging qualification proposal.  The intention is that Varsity judges at the WSDT in 2007 will take the test.  Jason’s previous motion was withdrawn.  It was cautioned that judge qualifications may not be able to be used for a few years.  This will all be looked at by the committee.  If you would like to join the committee, please let Jason know.
· Discussion was held on the record needed to clear to elimination rounds at the WSDT.  Mike Traas provided background that originally a team needed a winning record to advance.  Over time this became unclear, and at the last WSDT the executive committee had to decide if a 3-3 record could break into elimination rounds.  Bill Batterman moved that all teams with a winning record move on to elimination rounds at the WSDT.  Adam Jacobi suggested that we be more inclusive and include as many teams as numbers dictate break, and if there are more teams that have winning records, those be included also.  Adam moved to amend Bill’s proposal to include additional teams with winning records if they were not included in accordance with the tournament numbers.  The motion was seconded. The amendment passes (9-8).  The amended motion reads: “All teams with a winning record are eligible to compete in elimination rounds.  If the bracket is incomplete as a result, higher seed teams are advanced without debating in order to preserve the integrity of the competition.”  The motion passes with a voice vote and the Standing Rules will be changed.

· Discussion occurred about the varsity rule of teams needing to compete at two in-state tournaments to compete at the WSDT.  The discussion focused on the possibility of eliminating the rule, or if we keep it, should it apply to substitutes or possibly all divisions.  Bill Batterman moved to eliminate the “Reddy Rule.”  The motion was seconded. The motion fails (5-14).
· Bill Batterman made the motion to apply the “Reddy Rule” to substitutions on the varsity level.  The motion passed with a voice vote.  This change will be made to the Standing Rules.  
· Adam Jacobi presented background on elimination of the coin flip in Public Forum.  Other organizations have eliminated the flip. Discussion followed.  No motion was made.
· A motion was made by Jason Chapman regarding computer use.  The motion reads:
“Computers and similar digital technology may be used in all rounds by both judges and debaters with the following:

a) No computer-to-computer contact is allowed; this includes accessing the Internet or other networks on any digital platform.

i) If the judge is able to determine that a digital platform has been connected to other devices or networks the judge should give the offending team a round loss and immediately notify the Tournament Director the judge should complete the ballot and immediately notify the tournament director. Following notification, the Tournament Director will convene a coaches committee of no fewer than three other coaches. This committee will then determine whether or not the team using digital communication technology shall follow the ballot decision or be disqualified from the tournament.

b) All evidence read must be available in hardcopy to both teams and the judge during the round at time of presentation.

i) If a team cannot produce a hardcopy of evidence read in the round, that piece of evidence should be forfeit and dropped from the round.”

An amendment was made to change “during the round” would be changed to “at time of 

presentation.”  The amendment passes with a voice vote.

An amendment was made to add to the motion: c) Tournament hosts are not responsible for, or required to, provide electronic resources during the tournament.  The amendment passes with a voice vote.

This would become Article B, Section VII Technology Use in the Standing Rules.

An amendment was made to alter section a, i to “the judge should complete the ballot accordingly and immediately notify the tournament director.”  Eliminate “coaches” before committee.  “shall follow the ballot decision or”

The motion passes with a voice vote.

· A motion was made to add a point to Section III of the Adjudicator Guidelines of the Standing Rules.  Adam moved to move this motion to the committee to develop this into a proposal/motion for the fall meeting. It was seconded.  This was passed with a voice vote.

· A motion was made to ban Luke Summerfield as a judge.  The motion was seconded.  Discussion occurred regarding the situation at the 2006 WSDT.  The motion was retracted.

· It is proposed to be discussed at the Fall Meeting that teams that qualify at JV and Novice switchside tournaments could qualify for the WSDT.  The motion will be written and sent to the body prior to the meeting. 

The meeting was adjourned at 4:58 p.m.

Respectfully submitted,

Kristi Plamann

Secretary

